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DAY 1
SECURING 
POLITICAL SUPPORT

» Challenges and 
opportunities
» Self-assessment
» Strategies
» Review & Reflect

DAY 2
INTEGRATION

» Self-assessment
» Sectoral Integration
» Vertical Integration
» Funder perspectives
» Review & Reflect

DAY 3
TAKE STOCK/ PLAN 
NEXT STEPS

» Knowledge clinic
» Review & Reflect
» Planning next steps

Our learning journey



A look at today’s plans



Day 3 Agenda
9:00-9:15 Check-in
9:15-10:30 Knowledge Clinic

10:30-11:00 Break

11:00-11:30 Finalise planning for next steps

11:30-12:45 Reflections on learning and next steps

12:45-13:00 Closing remarks and final evaluation
13:00 Lunch
14:45 Meet in Lobby for boat tour
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