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DAY 1
M&E CONCEPTS & 
METHODOLOGIES

» Overview: M&E of adaptation in 
the NAP process
» National systems for M&E
» Review of existing 
methodologies for M&E
» Review & Reflect

DAY 2
INDICATORS, 
OPERATIONALISING
& REPORTING

» Selecting data sources & 
indicators
» Operational issues & institutional 
arrangements
» M&E Outputs and reporting
» Review & Next Steps

Our learning journey



Facilitation
Guidance



Operational issues & 
institutional arrangements

• We have collected challenges that you identified 
yesterday.

• For each set of challenges related to operational 
issues or institutional arrangements please discuss:
• What are potential solutions for this challenge?
• Do we have examples of how this has been 

addressed?



Audiences
• Select an audience that is of interest to you and 

join the relevant group. 

• For this audience discuss:
• Why is it important to communicate M&E 

results with this audience?
• What does this audience want to know?
• What kinds of communication channels would 

be most appropriate for this audience?

You have 20 minutes.



Final reflections

• Take two cards:
• One lesson I am taking home from this week.

• One request from my country peers, other 
participating countries, or the NAP-GN secretariat
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