
Targeted Topics Forum (TTF):
Communications, Knowledge Sharing, and Gender in the 

National Adaptation Plan (NAP) Process

February 6, 2018 | Nadi, Fiji

Monitoring and Evaluation of NAP

Brazil’s experience



Agenda

Brazil – Monitoring and Evaluation of the
National Adaptation Plan (NAP)

• What are we doing?

• Objectives of the M&E system

• First M&E report

• Challenges and Next Steps



What are we doing?

May/2016

June/2017

August 2017-
May 2018 July-August 

2018

Launching of the NAP

1º M&E Report
(Portuguese and English)

Improvement of 
the M&E process

Publication of 
the Second    

M&E Report



 General purpose of the M&E system

• Learning;
• Management; and
• Accountability

 M&E approach
• Qualitative assessment based in documents

and interviews
• Quantitative and qualitative indicators



Objectives of the M&E system

Monitoring

Evaluation Specific 
Objectives

• Monitor the integration of 
adaptation into planning 

• Assessing progress toward 
adaptation at national level 

• Monitor the achievement of the 
proposed goals;

• Monitor the sectorial guidelines 
and the adaptation actions of local 
governments, the private sector 
and society; 

• Promote feedback to improve the 
policy and its management;  

• Promote extensive information on 
adaptation actions. Sophistication 

Degree of the 
M&E system

2017

2020



 Coordination: Ministry of Environment

 Process Monitoring:
 Evaluation of the goals implementation
 Identification of actions implemented by government 

partners in the framework of the NAP guidelines .
 Identification of synergies with other national policies 

and international frameworks (Ex.: Sustainable 
Development Goals, Sendai Framework)

 Collection testing of information on adaptation carried 
out by the private sector

First M&E Report
Main Characteristics:



Process indicators in Brazil‘s NAP



First M&E Report

Information Collection Cards:



First M&E Report

Results Summary:
Knowledge Production and Management

Adaptation Mainstreaming

Adaptation measures and 
Climate risk Reduction



Challenges and Next Steps



Challenges and Next Steps

- Quality of the Plan (Policy Design) (Process Ind.)
- Implementation (Process Ind.)
- Results (Result Ind.)
- Impacts (Result Ind.)

Develop Indicators:

-Develop specific indicators
-Monitor the implementation of key issues

NDC

- Expand the reach of the information collection (Federal 
government, local governments, private sector, society);
- Improve the collection system and the Flow of information
- Increase the detail of the information (ex. cost of adaptation)

Collection of Information

- Quality of the Plan (Policy Design) (Process Ind.)
- Implementation (Process Ind.)
- Results (Result Ind.)
- Impacts (Result Ind.)

Develop Indicators:

- Quality of the Plan (Policy Design) (Process Ind.)
- Implementation (Process Ind.)
- Results (Result Ind.)
- Impacts (Impact Ind.)

Improve the Indicators system:



Challenges and Next Steps
Information Collection Cards as a base of the second report:



Thank you !
Obrigada!

Ministry of Environment
Department for Policies on Climate Change

website: 
www.mma.gov.br/adaptacao

http://www.mma.gov.br/images/arquivo/80182/GTTm/MonitoringReport.pdf

E-mail: 

nelcilandia.oliveira@mma.gov.br

http://www.mma.gov.br/adaptacao
http://www.mma.gov.br/images/arquivo/80182/GTTm/MonitoringReport.pdf
mailto:nelcilandia.oliveira@mma.gov.br
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